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Group Discussion #1

What are some benefits from mentoring?
Have you had a good mentor, which you'd
like to share?

What are some challenges in mentoring
relationships? Have you had a difficult
relationship, which you'd like to share?



What exactly is mentoring?

Traditional Mentoring

Instructions,
advice, etc

Mentee Mentor



Any other aspects of mentoring?
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Any other aspects of mentoring?

Questions,
input, etc

Mentee Mentor



Based upon original concept of:

“Managing Up"”

Questions,
input, etc

Manager Boss

Gabarro and Kotter, Harvard Business Review, 1980.



Mentoring up is:
the mentee learning to pro-actively
manage their mentoring relationship

Questions,
input, etc

Mentee Mentor



What skills are essential in
managing relationships?

Gabarro and Kotter, HBR, 1980.

Gabarro and Kotter point to 2 essential steps:

1. assess yourself and 2. apply this assessment
the other accurately to develop a mutually

beneficial relationship



Why is self-assessment so important?
Because research shows we don't self-assess accurately

Dunning and Kruger, 1999 and 2003
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Why is self-assessment so important?

Because self-awareness leads to better team performance

PROBABILITY OF SUCCESS

73%
68% . 65%

High self-
awareness
teams

Low self-
awareness
teams

DECISION COORDINATION CONFLICT
QUALITY MANAGEMENT

Dierdorff & Rubin, March 2015 HBR.ORG

Teams with less self-aware members made worse decisions,
engaged in less coordination, & showed less conflict management.
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Main Message

Assess: A Assess yourself

& others
accurately

A Appl
Apply: *2eelyyour

strategically
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How do we assess ourselves?

How do we apply our assessment to
“mentor up”?

Group Discussion #2

A Please refer to the handout

A Complete the individual and group activities
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What skills are needed in
mentoring up?

A Assess yourself and your mentee/mentor
A Myers-Briggs
A StrengthsFinder
A mylDP website

A seek research-based, multiple assessments

A Apply the assessment
A use case studies
A use the principles of mentoring relationships



What principles are important in
mentoring relationships?

Handelsman, Pfund, Branchaw, etc at U of WI
Entering Mentoring and Entering Research

A Communication A Addressing equity and

AT s : inclusion
A Aligning expectations

A Assessing understanding * Fostering independence

A Promoting professional

A Ethics
development
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Mentoring up includes:

Acting with confidence| &| Treating with respect

A actively engage with A actively listen
your mentor

n

A practice “follow-ship

A seek to understand
your mentor's
expectations

A determine and fulfill
your responsibilities

A adapt to your mentor's

A communicate your goals
Y g needs

and expectations



Mentoring up is NOT

A Manipulating your mentor

A False-flattery
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Mentoring up includes
seeking multiple mentors

A unrealistic to get everything from one
mentor
A seek other mentors for:
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